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INSCRIPTION CANYON RANCH SANITARY DISTRICT 

PO Box 215 Chino Valley, AZ 86323 

~ Special Meeting ~ 

Tuesday September 15, 2020 

                           Approved October 28, 2020 

Date: Tuesday September 15, 2020  

Time: 9:00 a.m. 

Place: WingSpace Conference Room - 371 Garden Street, Prescott, AZ 

 

1. CALL TO ORDER Mr. Summers called the meeting to order at 9:00 a.m. 

2. ROLL CALL Present were: Bob Summers, Board Chairman; Jerry DeSantis, Board Member; Charles 

Lehr, Board Member; Bill Whittington, Legal Counsel; Bob Busch, District Manager; Isabel Yribe, 

Clerk  

  

3. Mr. Summers made a motion to GO INTO EXECUTIVE SESSION: For discussion or consultation 

for legal advice with the attorneys of the ICR Sanitary District pursuant to A.R.S. § 38-

431.03(A)(3) and discussion or consultation with the attorneys of the ICR Sanitary District in 

order to consider its position and instruct its attorneys regarding the District's position regarding 

contracts that are the subject of negotiations, or in conjunction with pending or contemplated 

litigation, or in settlement discussions conducted in order to avoid or resolve litigation pursuant 

to A.R.S. Section 38-431.03(A)(4) re: 

 

A. Talking Rock Land, LLC vs ICRSD, Case No. P1300CV201800380 and Case No. 

P1300CV201900298 including, but not limited to: the remand to the lower court; possible 

mediation negotiations with Developer; Possible direction to the attorneys of the ICR Sanitary 

District relating to the mediation and mediation -related issues; issue relating to pending 

judgment for attorney’s fees; possible settlement options.  

B. Possible direction to legal counsel relating to the declaratory action filed by Allied World 

Specialty Insurance Co., relating to insurance coverage in the Talking Rock litigation; 

correspondence received from Allied World Specialty Insurance Co., re: same.  

C. Status of Statecraft Law.  

D. Information/documents posted on the District website and responses to property owner 

inquiries 

Mr. DeSantis seconded the motion. The motion passed unanimously without discussion. 

During the Executive Session, the public will be asked to leave the Board meeting until the 

general session is re-convened 

 

 

CONVENE INTO EXECUTIVE SESSION: 9:02 a.m. 
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RECONVENE INTO PUBLIC SESSION: 10:45 a.m.  

 

1. CALL TO ORDER after the Executive Session  

Mr. Summers called the meeting back into order from the Executive Session.  

 

2. ROLL CALL 

Present were Mr. Summers, Board Chairman; Charles Lehr, Board Member; Jerry DeSantis, Board 

Member; Bill Whittington, Legal Counsel; E.J. Kotalik, Legal Counsel; Stephen Hoffman, Legal 

Counsel; Bob Busch, District Manager; Cheryl Ibbotson, Accountant, and Isabel Yribe, clerk. 

Mr. Bob Hilb, Mr. Jeff McLeod, and Mr. Ray Damesek,were present in the audience. (Via 

teleconference) 

 

 

 

3. CONSENT AGENDA (Routine items that may be approved by one motion) 

Minutes of Meetings  

• Minutes of Public Meeting -September 9, 2020  

 

Reimbursement to District Manager ( $75.00)  

• Wingspace- Conference Room and Speaker Phone rental (September 15th) ($75.00) 

 

Mr. Summers made a motion to approve the consent agenda. Mr. DeSantis seconded the motion. The motion 

passed unanimously without discussion.  

 

 

4. OLD BUSINESS - DISCUSSION & POSSIBLE ACTION RE: 

A. Talking Rock Land, LLC vs ICRSD, Case No. P1300CV201800380 and Case No. 

P1300CV201900298 including, but not limited to: the remand to the lower court; possible 

mediation negotiations with Developer; Possible direction to the attorneys of the Inscription 

Canyon Ranch Sanitary District relating to the mediation and mediation -related issues; issue 

relating to pending judgment for attorney’s fees. No action was taken on this agenda item. Nothing 

to report at this time.  

 

B. Possible direction to legal counsel relating to declaratory action filed by Allied World Specialty 

Insurance Co., relating to insurance coverage in the Talking Rock litigation. No action was taken 

on this agenda item. Nothing to report at this time.  

 

 

C. Status of Statecraft Law. Mr. Summers made a motion to authorize Mr. Whittington to proceed as 

recommended in the executive session and that Mr. Summers be authorized to execute the letter to 

StateCraft Law upon completion. Mr. DeSantis seconded the motion. The motion passed unanimously 

without discussion.  
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5. NEW BUSINESS - DISCUSSION & POSSIBLE ACTION RE: 

A. Aquifer Protection Permit. Mr. Busch stated that the Arizona Department of Environmental Quality 

is still processing the permit. Mr. Busch also stated that a conference call was scheduled today at 

2:00 p.m. between ADEQ, Mr. Busch, Civiltech, and Derek Scott. Mr. Busch also stated that ADEQ 

had questions regarding the sludge bag, such as bag capacity and how much sludge went into the 

bag each day. Mr. Busch also stated that ADEQ asked if the District ever tested the water after it 

drained out of the sludge bag. Mr. Busch stated that it has never been tested as there never seemed 

to be a reason to do so. He stated that the questions were being asked  so that the District did not 

have to complete a closure plan for that area. Mr. Busch stated that he was hoping to have more 

information for the board after today’s scheduled conference.   

 

B. Discussion and possible action on ADEQ responsible contact person. Mr. Summers stated that Mr. 

DeSantis was appointed to be the responsible contact person for the ADEQ. He stated that ADEQ 

told him that they still had him on record to be the contact person. Mr. Summers stated that he was 

unable to sign onto the website because when he was “removed” from the board his name was taken 

off of the email list for the District. Mr. Summers stated that when he returned to the position the 

email contact was changed causing him to be unable to log on to the website. He stated that he has 

tried several times to log on, to no avail. Mr. DeSantis stated that he would contact ADEQ and try 

to resolve the matter with them. Mr. Summers made a motion to authorize Mr. DeSantis to contact 

ADEQ and add himself back as the responsible contact person for the District. Mr. Summers stated 

that electronic reporting can still be done because ADEQ is showing the system as “active”. Mr. 

Lehr seconded the motion. The motion passed unanimously without further discussion.  

 

C. Possible Action regarding the billing date(s) for future User Fee billing. Mr. Summers stated that 

after discussing the matter with Cheryl Ibbotson of Wallace Accounting, it would be easier for the 

accountant to bill the residents of the District at the end of the billing cycle instead of the middle of 

the billing cycle. He stated that he did not know if it would be much of a change for the District 

except to delay some of the monies coming into the District. Mr. Busch stated that billing at the end 

of the cycle  put the District at risk because if the property owners changed, the District would not 

know to contact or get payment from the previous property owner for the remaining months on the 

account. Mr. Summers stated that the District had a right to put a lien on a property who had a 

balance due. Mr. Whittingon stated that the District could do that but it might be of concern one 

month after the new owner closes on that property. Mr. Busch stated that the property owner could 

be billed in advance. Mr. Summers stated that it was causing concern with the accountant when the 

bills were collected during the middle of the billing cycle. Mr. Lehr stated that the billing should be 

done in advance. Mr. Summers stated that the billing should be done at the beginning of the billing 

cycle or at the end of the billing cycle. Mr. Summers stated that the board could move to bill its 

residents at the start of the billing cycle. He also stated that in the future, perhaps a discount could 

be given if the entire year was paid in advance instead of monthly. Mr. Busch stated that it would 

have to be included in the rate hearing. Mr. Summers made a motion to approve to move the billing 

cycle from the middle of the billing cycle to the start of the billing cycle. Mr. DeSantis seconded the 

motion. Mr. Busch stated that an insert notifying the residents of the billing cycle changes would 

have to accompany the bills. Mr. Summers rescinded his motion. Mr. Summers made a motion to 

have the changes made to the billing cycle applied to the following cycle. Mr. Whittington stated 

that it could be done as a matter of law but the board had to ask itself if it made sense to the District’s 

internal process. Mr. Busch wanted confirmation that the bills would have to be sent out in 

November. Mr. Summers confirmed that the bills would go out in November and then again in 

January. Mr. Busch stated that it did not matter to him and it might matter more to the accountant. 

Mr. Summers stated that he wanted to give Cheryl Ibbotson time to get squared away with the 
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District’s database accounts. Mr. Busch stated that he has not yet spoken to Ms. Ibbotson if it was 

possible to send out a bill by the end of September. Mr. Busch stated that it might not take much to 

get that done. Mr. Summers stated that the matter could not be tabled because the board was not 

due to meet again until October. Mr. Summers stated that it might be best for the District if the 

changes to the billing cycle began in January. Ms. Cheryl Ibbotson stated that her firm preferred to 

prorate residents and bill at the end of the quarter. Ms. Ibbotson stated that when a title company 

contacts them about a new customer, her firm gives them the total prorated amount that is due at 

the close of escrow. She stated that a new customer, if billed at the end of the period, a move-in date 

is entered into their software and automatically prorates their bill. Ms. Ibbotson stated that those 

software advantages are lost when the customer is billed at the beginning of the quarter. She stated 

that billing at the end of the quarter could cause a customer to be over billed if they decide to move 

out of the property thirty days into the quarter. Ms. Ibbotson stated that overbilling has happened 

twice and refunds had to be made. She stated that billing at the end of the quarter would capture 

both parties being billed for the entire quarter. Mr. Summer stated that the District was billing 

quarterly and not monthly. He stated that the District might not be able to contact ta resident once 

they moved out of the property. She stated that move-ins and move-outs were being handled by the 

title companies. Ms. Ibbotson stated that once a set up fee was collected, a resident would then be 

billed accordingly, for example, the middle of the quarter.  She stated that a new customer would 

then get a prorated bill for the remainder of the quarter. Mr. Summers stated that since her firm is 

hearing from the title companies before the residents move out, the District is able to collect what 

is due before they are gone. Ms. Ibbotson confirmed Mr. Summers’ statement. Mr. Busch asked Ms. 

Ibbotson if she was confident that the title companies are fully notifying her of any changes. Ms. 

Ibbotson stated that she felt very confident as they are receiving approximately 30 customer 

notifications per month. She stated that the title companies are sending one notification to the Water 

Company and one notification to the District, respectively. Mr. Summers moved that the District bill 

its residents at the end of the billing cycle. Mr. Lehr seconded the motion. The motion passed 

unanimously without further discussion.  

 

D. Discussion and possible action concerning information/documents posted on the District website 

and responses to property owner inquiries. Mr. Summers made a motion to  authorize Mr. 

Whittington to modify the District Bylaws as recommended in the executive session, that those 

modifications be presented to the board at a future meeting, and that the board waive Section 25 of 

the bylaws until the modifications are adopted by the board. Mr. Lehr seconded the motion. Mr. 

Hilb asked if Mr. Summers could go into more detail. Mr. Summers stated that modifications were 

being made to Section 25 of the District Bylaws by legal counsel then brought to the board for 

possible adoption and until then, waiving that Section. Mr. Hilb asked what Section 25 of the 

District’s Bylaws was. Mr. Summers asked Mr. Whittington if he was allowed to disclose that 

information to Mr. Hilb. Mr. Whittington stated that Mr. Summers was able to do so. Mr. Summers 

stated that the section being modified related to board members responding to emails. He stated 

that the Bylaws currently outlined that board members were not allowed to respond to any district 

matters via email. Mr. Summers stated that the change was being made so that if the board members 

were contacted they would be able to respond before the next scheduled board meeting. Mr. Hilb 

stated that he understood what Mr. Summers stated. Mr. Hilb asked why the planning committee 

was able to meet publicly while the board meetings were held via teleconference. Mr. Summers 

stated that a lack of sufficient space to accommodate social distancing was the reason the board 

could not meet publicly at this time. He stated that the required technology at the current location, 

the board meetings could not be held at the location where the planning committee would be 

meeting. Mr. Hilb stated that he understood the reasoning provided by Mr. Summers. The motion 

passed unanimously without further discussion.  
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 Mr. Busch asked the board what material they would like posted on the new District website. Mr. 

Busch stated that much of the content that was on the previous website was not posted on the new 

website. Mr. Busch stated that the 2020 board meeting minutes were posted on the current website 

but if a resident wanted previous year meeting minutes, they could contact him directly or through 

the website and he would provide those minutes to them. Mr. Summers stated that perhaps the 

previous year meeting minutes remain on the District website for at least six months into the 

subsequent year. Mr. DeSantis and Mr. Lehr agreed and by way of consensus, Mr. Busch was 

directed to post the previous year minutes to the new District website.  

 

 

8. ADJOURNMENT  

Therefore, the meeting was adjourned at approximately 11:11 a.m.  

  

_________________________                                                  ______________________ 

   Board Clerk                                                                                                     Date 

 


